MEMORANDUM

	DATE
	1 FEBRUARY 2012 

	TO
	ALL MEMBERS

	FROM
	PAUL WALES


Dear Members
Welcome to 2012 and I wish you all a happy and successful New Year.
Well by the time you read this, most if not all Members would have had their AGM’s and 2012 Season starting to roll.  You will be very happy with new lighting systems.  It is ‘State of the Art’ – no further lighting problems.

Your Management Executive has been busy since pre-Christmas, preparing budget scales, looking at admin office procedures, working closely with Bruce to ensure all our Members needs are met.

This year we have a young lady working the bar for our 25 hours we are licensed to operate.  This comes by way of subsidy through Government Agencies and is a win-win situation for everyone.  We are looking at some canteen specials and deals, any suggestions please by all means contact Bruce in office.

Could I please take this opportunity to ask of all Members, if for any reason you are not happy with something, please let me know.  Just email me directly to paulfwales@bigpond.com or phone me on 0412 676 073.  I will be only too happy to assist and if I don’t know, I will find out and come back to you.

 We have a wonderful Support Team in Wayne as Treasurer who is so keen for our complex to move ahead and Susie is a very hard working Secretary & does a mountain of work behind the scenes.  

If we do not hear from our Members, we assume all is ok.  Sometimes or quite often a phone call can solve an issue at hand, fairly quickly. We have some issues that come up at monthly meetings that can be resolved in this way.  Please just remember a quick phone call or email and we will do our best to sort out any issues.
At the time of writing this, we still do not have an Umpire Convenor. This job is so vital for organising our Games.  Please put your hand up if you can assist, it does not have to be just one person, it can be a group of 3.   As an Executive Group in consultation with Management Members, we are trying our best to keep Volunteer work to a minimum.  We all have so much to do these days, time is so valuable.

In regards to fees paid, we have set budgets accordingly, if you feel your fess are high then query your Club Secretary or Treasurer, they can give you a break down if you wish.  We try to keep fees to a minimum at all times.  As well as providing our Members with good facilities, we also have overheads to meet and to that end, need to treat as a Business,  that is the way it is in this era of 2012.

I do look forward to hearing from you and I look forward to regular & better communication and please remember that phone call or email.

Kind Regards
PAUL
