Sunshine Coast Hockey Association Umpires Management Plan
I. [bookmark: _Toc527782474][bookmark: _Toc526922760][bookmark: _Toc499782849]Forward
The Sunshine Coast Hockey Association (SCHA) Umpires Management Plan has been developed in order to streamline the management of umpiring within the association.  Through development of a management plan stakeholders within the association have clear guidelines to aid in the allocation of umpires and development of umpires and umpires coaches within the association.  
A. [bookmark: _Toc499782850]Objectives 
The primary objectives are: 
· Manage the process of umpire allocations within the association. 
· Ensure umpires are accountable for their actions and responsibilities.
· Provide encouragement, development and support to umpires within SCHA.  Thereby increasing the number of experienced and accredited umpires within the association. 
· Ensure coaches, officials, players spectators behave in accordance with the SCHA Codes of Conduct. 
· Ensure coaches, officials and players are aware of the most current rule interpretations.  
·  Administer the rules of Hockey as provided for by Hockey Australia and/or Hockey Queensland.  
· Identify, support and provide pathways for SCHA umpire candidates to perform within State, National and International Arenas.  
B. Formulation
The SCHA Umpires Management Plan was formulated in 2011 by the Umpires Convenor.  The process included a involving all key stakeholders within the Sunshine Coast Hockey Association in the development of the plan.  This broad involvement was intended to ensure that the objectives and strategies contained within the Plan were fully representative of the entire membership of the association. 
C. [bookmark: _Toc499782851]Structure
The SCHA Umpires Management Plan is composed of five focus areas.  Each of the focus areas will address the key supporting programs of management of umpiring within SCHA.  Refer to Figure 1.Sunshine Coast Hockey Association Umpire Management Plan Framework
D. [bookmark: _Toc499782852]Implementation and Monitoring
The SCHA Umpires Management Plan will be tabled at each meeting of the Mentoring Panel Meetings in order to ensure that it is implemented throughout the year and that specified timeframes are being met.
SCHA will also hold an annual planning review workshop in line with its AGM to ensure that this plan is updated each year.

	



Figure 1.Sunshine Coast Hockey Association Umpire Management Plan Framework

1. Allocations 
1.1. Junior Games 	
Allocation of umpires for junior games will be conducted by the Umpires Convenor and Junior Umpires Mentoring Panel to a club team level.  Club Umpire Delegates will be responsible for the allocation of appropriately qualified umpires to umpire junior games.  The Club Umpires Delegates must provide a list of allocated umpires 72 hrs prior to commencement of games to the Umpires Convenor.  The Umpires Convenor and representatives from the Junior Umpires Mentoring Panel will be available should Club Umpire Delegates require any assistance or advice regarding assessment and qualifications of umpires. 
1.2. Senior Games 
Allocation of umpires for senior games (excluding Division One) will be conducted by the Umpires Convenor and Senior Umpires Mentoring Panel to a club team level.  Club Umpire Delegates will be responsible for the allocation of appropriately qualified umpires to umpire senior games.  The Club Umpires Delegates must provide a list of allocated umpires 72 hrs prior to commencement of games to the Umpires Convenor.  The Umpires Convenor and representatives from the Senior Umpires Mentoring Panel will be available should Club Umpire Delegates require any assistance or advice regarding assessment and qualifications of umpires.
1.3. Division One Games 
Allocation of Division One Games will be conducted by the Umpires Convenor and Senior Umpires Mentoring Panel.  Club Umpire Delegates must supply the Umpires Convenor with at least two umpires per Division One team, who are appropriately qualified to umpire Division One (or with mentoring will be able to umpire Division One games).  
Prior to receiving payment for umpiring Division One games all Division One umpires will be required to complete the following before 30 June 2011:
· attend an Umpires Rule Education session;
· complete the Sunshine Coast Hockey Ed Level 1 Umpires Coach Course; and
· complete the online theory components of Hockey Ed to a minimum of Community Level. 
1.4. Penalties for Umpires 
It is the responsibility of the Umpires Convenor (Division One) and Club Umpire Delegates to ensure umpires are provided with sufficient notice of umpiring allocations.  Where possible umpires are to be notified seven days prior to the weekend games. 
The Umpires Convenor (Division One) and Club Umpire Delegates will assume all umpires are available to umpire each week unless notification is received prior to allocations.  It is the umpires’ responsibility to notify the Umpires Convenor (Division One) or Club Umpire Delegates as soon as they know they are unavailable to umpire.  Should an umpire become unavailable after allocation of umpires is completed, it is the umpires’ responsibility to notify the Umpires Convenor (Division One) or Club Umpire Delegates a minimum of 48 hours prior to commencement of the game.  It is the umpires’ responsibility to provide the Umpires Convenor (Division One) or Club Umpire Delegates with a suitably qualified alternate umpire.  
Should an umpire not fulfil their umpiring obligations on the day of games, the following penalties will be incurred. 
· Junior and Senior Games (excluding Division One) – Club teams will be allocated to umpire games by the Umpires Convenor and Mentoring Panels.  Club Umpire Delegates will allocate umpires for games.  Where the allocated umpires do not fulfil their umpiring obligations, the allocated club teams will have one point removed from their overall points tally. 
· Division One Games – Individuals will be allocated to umpire games by the Umpires Convenor and Senior Mentoring Panel.  Where the allocated umpires do not fulfil their umpiring obligations, the individual player will be suspended from participating in the next round of games.  Should a Division One umpire not play within the Sunshine Coast Hockey Association, the umpire shall be fined personally $50. 
· Division One Games – Where the allocated umpires do not fulfil their umpiring obligations for the third time during the season, the individual player will be suspended from participating in the next three rounds of games (inclusive of finals).  Should a Division One umpire not play within the Sunshine Coast Hockey Association, the umpire shall be fined personally $150. 
An appeals process will be established for umpires and clubs who believe they have substantial cause to evade the above penalties.  Any umpire appealing the decision for penalties incurred will be required to provide a signed statutory declaration.  Refer to Appendix 1. Statutory Declaration Template.  

2. Mentoring Umpires 
2.1. Juniors	
2.1.1. Junior Mentoring Panel 
A panel of experienced umpires shall be formed to provide mentoring opportunities to umpires allocated to junior games on the Sunshine Coast.  The mentors will assist the Umpires Convenor with, allocation of umpires, recommendations for representative umpires and assessment of umpires. 
2.1.2. Record of Junior Umpires 
Club Umpire Delegates will provide the Umpires Convenor with the names of umpires allocated to junior games, which their club would like mentored throughout the season.  
2.2. Seniors 
2.2.1. Senior Mentoring Panel 
A panel of experienced umpires shall be formed to provide mentoring opportunities to umpires allocated to senior games on the Sunshine Coast.  The mentors will assist the Umpires Convenor with, allocation of umpires, recommendations for representative umpires and assessment of umpires. 
2.2.2. Record of Senior Umpires 
Club Umpire Delegates will provide the Umpires Convenor with the names of umpires allocated to senior games (a minimum of two umpires per Division One team), which their club would like mentored throughout the season.  
Refer to Appendix 3. Mentoring Panels. 

3. Education of Rules 
3.1. Code of Conduct 	
3.1.1. Coaches 
Coaches will adhere to the Sunshine Coast Hockey Code of Conduct for Coaches. 
3.1.2. Officials 
Umpires will adhere to the Sunshine Coast Hockey Code of Conduct for Officials. 
3.1.3. Players
Players will adhere to the Sunshine Coast Hockey Code of Conduct for Players. 
3.1.4. Spectators 
Spectators will adhere to the Sunshine Coast Hockey Code of Conduct for Spectators.
Refer to Appendix 2.  Codes of Conduct.  
3.2. Clubs
Clubs can contact the Umpires Convenor to arrange Rules Education sessions for their Club. 
3.3. Coaches 
All Division 1 coaches must attend a Rule Education session, prior to commencement of the season. 
3.4. Players 
All Division 1 players must attend a Rule Education session, prior to commencement of the season. 
3.5. Rules of Play   	
All players, managers and coaches must be aware of and act in accordance with the Sunshine Coast Hockey Association Rules of Play.    

4. Representative Umpires 
4.1. Identification of Representative Umpires  	
Umpires may nominate for representative championships and tournaments throughout the year.  Umpires may also be identified by the Club Umpire Delegates and Mentoring Panels as having potential to become a representative umpire.  
4.2. Allocation of Umpires to Championships 
Umpires who have nominated and umpires who have been identified by the Club Umpire Delegates and Mentoring Panels as having potential to become a representative umpire, will be assessed by the Mentoring Panels and Umpires Convenor throughout the season.  The Umpires Convenor and Mentoring Panels will select umpires who are appropriately skilled to umpire championships and tournaments throughout the season.    
Prior to attending championships all Sunshine Coast umpires selected to umpire at championships and tournaments must have completed the appropriate online theory for the Hockey Ed Level they will be assessed for. 


5. Hockey Ed
5.1. Umpires 
All umpires umpiring at the Sunshine Coast Hockey Association should complete the online theory components of the Hockey Ed Community Level, throughout the season. 
All Division One umpires must refer to section 1.3 Allocation, Division One Games of this document. 
The Umpires Convenor and Mentoring Panel Representatives will be able to assess umpires on the Sunshine Coast to a Community Level.  Umpires who are assessed as higher than Community Level will be required to attend State Championships to progress further through the Hockey Ed system.  Refer to section 4.2 Representative Umpires, Allocation of Umpires to Championships. 
5.2. Umpires Coaches   	
The Umpires Convenor and Mentoring Panel representatives will be required to complete a Level 1 Umpires Coach Course throughout the season.  


6. Appendices 
6.1. Appendix 1.  Statutory Declaration Template
Commonwealth of Australia
STATUTORY DECLARATION
Statutory Declarations Act 1959
	
1	Insert the name, address and occupation of person making the declaration
	
I,1


make the following declaration under the Statutory Declarations Act 1959:

	
2	Set out matter declared to in numbered paragraphs
	
2












I understand that a person who intentionally makes a false statement in a statutory declaration is guilty of an offence under section 11 of the Statutory Declarations Act 1959, and I believe that the statements in this declaration are true in every particular.


	3	Signature of person making the declaration
	3



	4	Place
5	Day
6	Month and year
	Declared at 4                                            on 5                             of 6  

Before me,


	7	Signature of person before whom the declaration is made (see over)

	7



	8	Full name, qualification and address of person before whom the declaration is made (in printed letters)
	8






Note 1   A person who intentionally makes a false statement in a statutory declaration is guilty of an offence, the punishment for which is imprisonment for a term of 4 years — see section 11 of the Statutory Declarations Act 1959.
Note 2   Chapter 2 of the Criminal Code applies to all offences against the Statutory Declarations Act 1959 — see section 5A of the Statutory Declarations Act 1959.
A statutory declaration under the Statutory Declarations Act 1959 may be made before–
(1) a person who is currently licensed or registered under a law to practise in one of the following occupations:
Chiropractor		Dentist			Legal practitioner
Medical practitioner		Nurse			Optometrist
Patent attorney		Pharmacist			Physiotherapist
Psychologist		Trade marks attorney		Veterinary surgeon
(2) a person who is enrolled on the roll of the Supreme Court of a State or Territory, or the High Court of Australia, as a legal practitioner (however described); or
(3) a person who is in the following list:
Agent of the Australian Postal Corporation who is in charge of an office supplying postal services to the public
Australian Consular Officer or Australian Diplomatic Officer (within the meaning of the Consular Fees Act 1955)
Bailiff
Bank officer with 5 or more continuous years of service
Building society officer with 5 or more years of continuous service
Chief executive officer of a Commonwealth court
Clerk of a court
Commissioner for Affidavits
Commissioner for Declarations
Credit union officer with 5 or more years of continuous service
Employee of the Australian Trade Commission who is:
(a) in a country or place outside Australia; and
(b) authorised under paragraph 3 (d) of the Consular Fees Act 1955; and
(c) exercising his or her function in that place
Employee of the Commonwealth who is:
(a) in a country or place outside Australia; and
(b) authorised under paragraph 3 (c) of the Consular Fees Act 1955; and
(c) exercising his or her function in that place
Fellow of the National Tax Accountants’ Association
Finance company officer with 5 or more years of continuous service
Holder of a statutory office not specified in another item in this list
Judge of a court
Justice of the Peace
Magistrate
Marriage celebrant registered under Subdivision C of Division 1 of Part IV of the Marriage Act 1961
Master of a court
Member of Chartered Secretaries Australia
Member of Engineers Australia, other than at the grade of student
Member of the Association of Taxation and Management Accountants
Member of the Australasian Institute of Mining and Metallurgy
Member of the Australian Defence Force who is:
(a) an officer; or
(b) a non-commissioned officer within the meaning of the Defence Force Discipline Act 1982 with 5 or more years of continuous service; or
(c) a warrant officer within the meaning of that Act
Member of the Institute of Chartered Accountants in Australia, the Australian Society of Certified Practising Accountants or the National Institute of Accountants
Member of:
(a) the Parliament of the Commonwealth; or
(b) the Parliament of a State; or
(c) a Territory legislature; or
(d) a local government authority of a State or Territory
Minister of religion registered under Subdivision A of Division 1 of Part IV of the Marriage Act 1961
Notary public
Permanent employee of the Australian Postal Corporation with 5 or more years of continuous service who is employed in an office supplying postal services to the public
Permanent employee of:
(a) the Commonwealth or a Commonwealth authority; or
(b) a State or Territory or a State or Territory authority; or
(c) a local government authority;
with 5 or more years of continuous service who is not specified in another item in this list
Person before whom a statutory declaration may be made under the law of the State or Territory in which the declaration is made
Police officer
Registrar, or Deputy Registrar, of a court
Senior Executive Service employee of:
(a) the Commonwealth or a Commonwealth authority; or
(b) a State or Territory or a State or Territory authority
Sheriff
Sheriff’s officer
Teacher employed on a full-time basis at a school or tertiary education institution
Oaths Act 1867
Statutory Declaration

QUEENSLAND
TO WIT 
 I, [insert full name], of [insert address], in the State of Queensland do solemnly and sincerely declare that [insert matters to be declared].
 



 
And I make this solemn declaration conscientiously believing the same to be true, and by virtue of the provisions of the Oaths Act 1867.


[Signature of person making the declaration]
Declarer
Taken and declared before me at [insert name of town or city and suburb where affidavit signed] this [insert date] day of [insert month] 20[insert year], before me.
 

  
[signature]
Justice of the Peace/Commissioner for Declarations


6.2. [bookmark: _GoBack]Appendix 2.  Codes of Conduct 


Coaches and Managers Code of Conduct 
The coach’s primary role is to facilitate the process of individual development through achievement of athletic potential. The roles of coach and manager accept the athletes’ long term interests are of greater importance than short-term athletic considerations. To fulfil these roles coaches and managers must behave in an ethical manner respecting the following points: 
1. Respect the basic human rights, that is the equal rights, of each athlete under control with no discrimination on the grounds of sex, race, colour, language, religion, national or social origin, association with a national minority, birth or other status. 
2. Respect the dignity and recognise the contribution of each individual. To ensure that the practical environment is safe and appropriate, this appropriateness will take into consideration the age, maturity and skill level of the athlete 
3. Behave in a sportsmanlike manner at all times to other coaches, officials, players and spectators. 
4. Refrain from using obscene, offensive or insulting language and/or making obscene gestures which may insult players, officials or spectators. 
5. Make no detrimental statements in public in respect of the performance of any match officials or umpires. 
6. Promote a climate of mutual support amongst the players. Encourage players to respect one another and their worth within the team. 
7. Place the safety and welfare of the players above all else. 
8. Identify and to evaluate athletes with injuries and incapacities so as the workload and performance expectations are modified accordingly. 
9. Ensure that all equipment used in the activities, are safe for the users and that the supervision provided for these activities within each session is adequate. 
10. Warn all athletes under control of the inherent risks of the sport/individual events with continual reinforcement being ongoing so as each athlete appreciates those risks. 
11. Advise all athletes under control the rules of the hockey events so as the athletes respect these rules and the spirit of the rules as they are intended. 
12. Respect the image of the coach and to continuously maintain the highest standards of personal conduct reflected in both the manner of appearance and behaviour. 
13. Will not to smoke whilst coaching, nor consume alcoholic beverages so soon before coaching that: 
a. the smell of alcohol is still obvious, 
b. it affects the competence to coach. 
14. Agree that the authority to discipline athletes under control extends only to minor infractions (ie attentiveness) and that any serious disciplinary breach must be referred to Sunshine Coast Hockey Association Management for their attention. 
15. Abide by the general rules of the Sunshine Coast Hockey Association constitution and by-laws so as not to bring the association into disrepute. 
16. Observe all written codes of behaviour as prescribed and produced by Hockey Queensland Inc. 
17. Beware, understand and follow the rules and responsibilities as for Coaches as prescribed and produced by Hockey Queensland Inc. 
18. Beware, understand and follow all protective measures as outlined in the policy. 

Officials Code of Behaviour 
Officials must meet the following requirements in regard to their conduct during any activity or event to which they have been appointed by Sunshine Coast Hockey Association.
1. Treat all players with respect at all times.
2. Accept responsibility for all actions taken. Exercise reasonable care to prevent injury by ensuring players play within the rules.
3. Be impartial and maintain integrity in your relationship with other officials, players and coaches.
4. Avoid situations that may lead to a conflict of interest.
5. Be courteous, respectful and open to discussion and interaction.
6. Be a positive role model in behaviour and personal appearance by maintaining the highest standards of personal conduct and projecting a favourable image of hockey and officiating at all times.
7. Refrain from any personal abuse towards players.
8. Show concern and caution towards ill and injured athletes. Enforce the blood rule and apply procedures regarding ill or injured players according to the rules.
9. Abstain from the use of tobacco and the consumption of alcoholic beverages when officiating or whilst in uniform.
10. Adhere to the Anti-Doping Policy advocated by Hockey Queensland.
11. Maintain the fitness level deemed acceptable when the appointment to the tournament was made.
12. Abide by all relevant policies documented by Sunshine Coast Hockey Association in relation to the appointment.
13. Respect the rights, dignity and worth of every person regardless of their gender, ability, cultural background or religion. 







Players Code of Conduct 
As a player of Sunshine Coast Hockey Association you required to comply with this policy. You must meet the following requirements in regard to your conduct and in any role you hold within Sunshine Coast Hockey Association. 
1. Respect the rights, dignity and worth of fellow players, coaches, officials and spectators. 
2. Do not tolerate acts of aggression. 
3. Do not make detrimental statements in respect of the performance of any match officials or umpires. 
4. Do not show unnecessary obvious dissension, displeasure or disapproval (by action or verbal abuse) towards an umpire or match official as a consequence of his or her decision or generally. 
5. Do not engage in inappropriate and/or physical contact with players or officials during the course of play. 
6. Maintain high personal behaviour standards at all times. 
7. Conduct themselves in a professional manner relating to language, temper and punctuality 
8. Abide by the rules and respect the decision of the official, making all appeals through the formal process and respecting the final decision. 
9. Respect the talent, potential and development of fellow players and competitors. 
10. Care for and respect the equipment provided to the player as part of their programme. 
11. Be frank and honest with the coach concerning illness and injury and the ability to train fully within the programme requirements. 
12. Be honest in the player’s attitude and preparation to training. Work equally hard for the player and the team. 
13. Co-operate with coaches and staff in development of programmes to adequately prepare you for competition at the highest level. 
14. Adhere to the Anti-Doping Policy advocated by Hockey Queensland. 
15. Abide by all relevant policies documented by Sunshine Coast Hockey Association in relation to selection. 
16. Abstain from the use of tobacco and the consumption of alcoholic beverages whilst in the Sunshine Coast Hockey Association uniform and under the control of the coach and manager. 


Spectators Code of Conduct 
As a spectator watching an event that is conducted or sanctioned by Sunshine Coast Hockey Association, you must meet the following requirements with regard to your conduct.
1. Spectators are an important part of the game and shall at all times conform to accepted standards of good sportsmanship and behaviour. 
2. Spectators shall at all times respect officials, coaches and players and extend all courtesies to them. 
3. Lead by example and respect all players, coaches, umpires and spectators – physical or verbal abuse will not be tolerated. 
4. Respect the umpires’ decision. Do not abuse, threaten or intimidate an umpire or match official and do not show dissension, displeasure or disapproval towards an umpire or match official’s decision in an abusive or unreasonable fashion. 
5. Never publicly criticise umpires – raise personal concerns with club/association officials in private. 
6. Support skilled performances. 
7. Show respect for opponents. 
8. Display appropriate social behaviour by not using profane, demeaning or derogatory language, or harassing players, coaches, officials or other spectators. 
9. Do not throw any object. 
10. Barrack in a positive way. 
11. Leave the area tide and free from litter or other mess. 
12. Remember that you are there for the participants to enjoy the game. 
13. Never ridicule mistakes or losses – supporters are there to support not downgrade. 
14. Recognise all volunteers who are giving up their valuable time. 
15. The umpire may issue a warning to the team captain, of the spectators which are breaking the code of behaviour, to let the spectators know that their team will lose points if they continue to behave in a manner not inline with the code of behaviour. 
16. Respect the rights, dignity and worth of every person regardless of their gender, ability, cultural background or religion. 


6.3. Appendix 3.  Mentoring Panels  
6.3.1. Junior Mentoring Panel 
Umpires umpiring Juniors (J3’s and J2’s) 
·  
Umpires umpiring Juniors to Seniors (J1’s and D3)
· 
6.3.2.  Senior Mentoring Panel 
Umpires umpiring Seniors (D2 and D1)
· Rebecca Tennant 
· Jo Greensill 
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